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Summary

This book introduces key concepts and methods in business finan-
cial management. It consists of two parts. Part one is structured
around start-up investments and key financing decisions facing
entrepreneurs during their first year in business. The instruments ex-
amined include the investment budget, financing plan, the opening
balance sheet, financial planning for profits and liquidity, the closing

balance sheet and a complete treatment of ratio analysis.

Part two is about cost prices, budgeting and variance analysis, profit
calculation methods and break-even point and, finally, calculations
of the returns to alternative investment options. All of these subjects
are treated in an accessible, stepwise manner and are accompanied
with illuminating examples. The combination of theoretical rigor and
simple explanations makes the present volume indispensable for

both students and entrepreneurs.
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